
 
 “SLC Deployment” 
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_____________________________________________________________________________________ 

SLC Coaching Survey 
Project Name: ___________________________________ 

 
For each item below, please indicate your opinion regarding “SLC Deployment” using the 
following scale: 

Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 
1  2   3  4  5 

Comments                                                                                                                                        
                                                                                                                                                          

 
 
 

1.  The information provided in the Coach’s initial SLC overview presentation and 
follow-up presentations explains why the SLC is crucial. 

Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 
1  2   3  4  5 

Comments                                                                                                                                        
                                                                                                                                                          

 
 
2.  The information provided in the Coach’s initial SLC overview presentation and 

follow-up presentations illustrates how to implement the SLC. 
Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 

1  2   3  4  5 
Comments                                                                                                                                        
                                                                                                                                                          

 
 
3.  The SLC Coach took appropriate steps to guide the project towards achieving SLC 

compliance.   
Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 

1  2   3  4  5 
       Comments                                                                                                                                        
                                                                                                                                                           
 
 
4.  Sufficient tools (templates, references, process guides, job aids, etc.) were provided for 

successful completion of SLC tasks. 
Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 

1  2   3  4  5 
Comments                                                                                                                                        
                                                                                                                                                          

 
 
5.  I understand the key processes and concepts of the SLC and its utility.  

Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 
1  2   3  4  5 

Comments                                                                                                                                        
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_____________________________________________________________________________________ 

6.   I understand my role in complying with the SLC. 
Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 

1  2   3  4  5 
 Comments                                                                                                                                        
                                                                                                                                  
             
                                                                                              
7.   The Coach played a critical role in our project successfully complying with the SLC. 

 Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 
1  2   3  4  5 

 Comments                                                                                                                                        
                                                                                                                                  
 
 
8. The Coach was easily accessible and eager to help. 

Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 
1  2   3  4  5 

 Comments                                                                                                                                        
                                                                                                                                                           
     
 
9. The Coach was knowledgeable and able to help. 

Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 
1  2   3  4  5 

Comments                                                                                                                                        
                                                                                                                                                          
 
 

10. I plan to use the SLC on my next project. 
Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 

1  2   3  4  5 
 Comments                                                                                                                                        
                                                                                                                                                           
        
              
11. I am able to access the appropriate SLC support tools and resources. 

Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 
1  2   3  4  5 

 Comments                                                                                                                                        
                                                                                                                                                           

 
12. The SLC Process Measurement Program effectively evaluated my project’s use of the 

SLC. 
Strongly Disagree    Somewhat Disagree    Neutral    Somewhat Agree    Strongly Agree 

1  2   3  4  5 
 

 Comments                                                                                                                                        
                                                                                                                                                           

 
Additional Comments & Suggestions:                                                                                    

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
_____________________________________________________________________ 


